BOARD OF COUNTY COMMISSIONERS SPECIAL MEETING

AGENDA
November 29, 2022 at 10:00 AM

Commissioners Meeting Room - 401 Main Street, Suite 309, Walsenburg, CO 81089

Office: 719-738-3000 ex 200 | Fax: 719-738-3996

9:00 AM - COMMISSIONERS MEETING WITH STAFF
10:00 AM - PUBLIC MEETING

Join via Zoom: https://us02web.zoom.us/j/82550511219 | Meeting ID: 825-5051-1219

1. PLEDGE OF ALLEGIANCE
2. AGENDA APPROVAL
3. BUDGET HEARING
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Appointment of Hearing Officer

Opening Statement - Purpose of this Hearing and Process Overview
Presentation of Information for the Record

Invitation for the Public to Comment

Closing Statement - Next Steps in Budget Process

4. BUDGET DIRECTION
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Land Use Department

Clerk and Recorders Office
Treasurer's Office

Assessor's Office

Public Works Department

District Attorney's Office

Sheriff's Office

Coroner's Office

Las Animas Huerfano Counties District Health Department
IT and GIS

Economic Development and Tourism



I.  Road and Bridge

m. Parks and Recreation

n. Emergency Management

0. Administration

p. Commissioner's Priorities and Other Directions
5. ADJOURNMENT
6. UPCOMING MEETINGS

a. 11:00 a.m. Board of Human Services
Location: 401 Main Street, Suite 309, Walsenburg, CO 81089

b. 1:00 PM Workshop and Public Hearing on GPID Rates
Location: Raymond Aguirre Community Center, 28 Co Rd 632, Gardner, CO



