
 
Board of County Commissioners County Revitalization Authority 

Meeting Agenda 

May 26, 2026 at 1:00 PM 
Commissioner's Meeting Room - 401 Main Street, Suite 309, Walsenburg, CO 81089 

Office: 719-738-3000 ex 200 | Fax: 719-738-3996  
 
 
1:00 PM - County Revitalization Authority Meeting  
 
Join via Google Meet: https://meet.google.com/pfy-merc-xoc | Meeting ID: pfy-merc-xoc    
1. Pledge of Allegiance 

2. Call to Order 

3. Roll Call 

4. Agenda Approval 

5. Approval of Minutes 

 a. Meeting Minutes from April 21, 2026 

6. Old Business 

 a. Review Gardner Main Street Revitalization Plan 

 b. Review Rio Cucharas Inn Revitalization Plan 

7. New Business 

8. Discussions 

 a. Secretary Position 

9. Executive Session 

 a. For a conference with a County Attorney for the purpose of receiving legal advice on 
specific legal questions under C.R.S. §24-6-402(4)(b). Rio Cucharas Inn RFP Award 
Draft Agreement to Negotiate and Next Steps 

10. Adjournment 

Huerfano County wants to ensure that everyone has equal access to our programs, activities, 
and services. To request an Americans with Disability Act (ADA) accommodation, please call 
719-738-3000 x200. Submit your request as early as possible, and no later than two business 
days before the event. 

https://meet.google.com/pfy-merc-xoc


 


